
Participants: 

Auditor Racines 

Advantage 4 Steering Committee Meeting 

June 24, 2022 - 8:30am 

Deputy Auditor Trautwein 

Kris Quick, Payroll Manager -Auditor's Office 

Kat Jaber, Payroll Education Coordinator-Auditor's Office 

Jerry Rief, Technology Division Manager -Auditor's Office 

Christian Dorr, Senior Computer Technology Analyst -Auditor's Office 

Erin Benskin, Accounting Division Manager-Auditor's Office 

Lyndsay Orr, Accounting Manager - Wyoming Business Council 

Korin Schmidt, Director - Department of Family Services 

Colleen Quinn, Chief Financial Officer - Department of Family Services 

Jess Ketcham, Budget Administrator - State Budget Department 

Erin Williams, HRD Administrator-Department of Administration & Information 

Rory Horsley, Chief Financial Officer - Department of Administration & Information 

Jared Hanson, Human Resources Program Supervisor - Department of Administration & Information 

Kirsten Anderson, Chief Financial Officer - Enterprise Technology 

Don Richards, Budget & Fiscal Administrator - Legislative Service Office 

Elizabeth Martineau, Fiscal Analyst - Legislative Service Office 

David Ray, Fiscal Manager - Water Development Office 

Eric McVicker, Chief Financial Officer - Department of Health 

Robin Martin, Chief Financial Officer - Department of Workforce Services 

Timothy Sheehan, Deputy Chief Information Officer - Department of Enterprise Technology 

Auditor Racines welcomed those attending. She gave a brief background of the purpose 

of the Steering Committee. This Committee was formed to provide updates and gather input 

from stakeholders about the Advantage 4 Upgrade. This upgrade focuses on the State of 

Wyoming's Enterprise Resource Planning (ERP) system, which consist of the Wyoming Online 

Financial System (WOLFS), Human Resource Management (HRM) and infoAdvantage, from 

version 3.11 to version 4.0. WOLFS is the financial component ofthe ERP system, HRM is the 

human resource management and payroll component and infoAdvantage is the reporting 

component. The new version (4.11) is scheduled to go live in March, 2023. The last meeting of 

the Steering Committee was held on May 27, 2022. The minutes have been circulated and can 

also be found on the State Auditor's website. 

Eydie Trautwein stated she does not have a PowerPoint presentation for today's 

meeting, but indicated the PowerPoint from the previous meeting can also be accessed from 

the State Auditor's website. She shared the website with the Committee, and showed where 

the ADV4 Upgrade tab is located. This tab contains information about the upgrade. 
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Ms. Trautwein gave a high level overview of the project. She stated that everything is 

on schedule, and all major deadlines are being met. We are approximately nine months from 

going live. She believes we are positioned quite well for a successful launch in March. The 

application testing continues to go very well. There are only a few small issues that have been 

reported to CGI, and they are working to resolve them. We are now moving to the technical 

aspect of the upgrade. The first phase was somewhat enjoyable - getting to use the new 

system and see how it works and looks. Now we are getting into the "behind the scenes" 

technical aspect of the upgrade, which the Auditor's Office - Technical Division, will be leading. 

They will be testing payroll scripts and some of the programs that are running in the 

background. 

The Committee will begin to see, for the next few meetings, routine subcommittee 

updates. As a reminder, there are three subcommittees: Configuration and Training, 

Communication and Outreach, and Technical. 

Kris Quick leads the Configuration and Training Subcommittee. He stated that the first 

round of the IST testing has been completed. The Payroll, Financial and Accounting Divisions 

have all completed their test scripts. Any small issues that were identified have been reported 

and some fixes have already been provided. We are on track for the initial system testing. The 

next issue to focus on is the user acceptance testing. We pushed heavily at the last Committee 

meeting for the members to attend the August dates for the user testing. They will have the 

first chance to come in and test the system. We have story problems available. In the past, our 

user acceptance training has involved pretty rigid scripts that people follow. We have changed 

it for this upgrade to more real life example problems. 

Mr. Quick showed an example and what it looked like. For Payroll, there is a list of 25 

different story problems that have been identified and cover the majority of areas of the 

system, such as comp payouts, new hires, terminations - a lot of the day to day scenarios. An 

example of a story problem is: You hire an employee that has gone over and above their 

duties, and has been underpaid for quite some time. The supervisor has been able to get them 

a raise. You would go into the system and update the information. There will be a draft in the 

user manuals to provide at the user acceptance training sessions. You will be able to use those 

to complete the scenarios. It will be more of a life-like scenario where you have someone 

getting a raise -there's the dollar amount. You need to go into the system. There will be staff 

walking round the room to help. That gives you an idea of how the first user acceptance 
training will go. 
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For the home page and document configuration, we have gotten through all of the 

statewide home pages and business roles. We have turned our focus to the oversight agency 

roles, as far as EGI, Budget, Retirement - we have worked on scheduling meetings for the initial 

demonstration and page setup for them. We will continue to work with them. 

The manuals are moving along significantly. We are close to finishing the first draft of 

the payroll manual. The financial manual is down to its last couple of chapters. We are in a 

good place and are on track with that as well. 

The Configuration and Training subcommittee will not meet in July. July is a difficult 

month to meet. The next time they meet will be at the user acceptance trainings. If you or any 

of your staff that have attended the committee meetings would like to sign up, we encourage 

you to do so. The days are August 17th and August 24th. 

Eydie Trautwein indicated the Communication and Outreach Subcommittee met for the 

first time in June. It was a small, but good meeting. The plan is to continue to build up the 

membership for this committee. Just a reminder, we have a fairly robust communication and 

outreach structure for the upgrade - mostly prompted by CGI. They really want to make sure 

we over communicate on the project, which very much aligns with the mission and direction of 

the Auditor. 

A quick update - we have sent multiple upgrade emails out to all users. These emails 

went out on May 5th and June 2nd. As we discussed in our subcommittee, year-end is a busy 

time so we decided to hold off for the next few weeks until we close the biennium and get into 

the start of the new biennium on July 1st. We will start to send out more communications. 

Director Schmidt stated that the Communication and Outreach Subcommittee is highly 

efficient and effective. 

Ms. Trautwein further stated that our strategy is to get people excited about the 

upgrade. We have launched the Sneak Peek sessions. They are scheduled in July and we have 

had really good responses - 111 have signed up to get a sneak peek of the system. To give you 

an idea of what the sneak peek will look like, Ms. Trautwein showed an agenda. They will be 

pretty short sessions - about 20 minutes. Our staff will walk through the demo and what the 

system looks like - the new log-in functionality where you're not having to log in and out -

single login. There will be an overview of the business role, home pages and a quick tutorial on 
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navigation and a deeper dive into the employee/employer roles - ESS and MSS. That's what 

the sneak peeks will look like and we are excited to offer them to all users. 

The Communication and Outreach Subcommittee will continue to build out its 

membership and will plan to release newsletters in July and continue down this robust 

communication plan for the upgrade. 

Jerry Rief presented a timeline for the Technical Subcommittee. He stated we are 

currently working through converting 3.11 scripts to Advantage 4. We have over 100 scripts to 

convert. We are also working on creating BIRT forms. BIRT forms are when you go into the 

application, if you want a printed document, it would actually come up as a PDF - so you can 

save or print the PDF. At this point in time we are looking at the end of July for Phase 1-17 FIN 

scripts, 18 HRM scripts and 5 BIRT forms. By the end of August, which is Phase 2, we have 13 

FIN scripts, 24 HRM scripts and 5 BIRT forms. September is Phase 3 - 21 FIN scripts, 14 HRM 

scripts and 4 BIRT forms. That covers all of the major scripts we need and the most common 

document codes. In October there are 6 HRM scripts we will be working on, which are scripts 

we don't run very often. In mid-July we will be receiving our infoAdvantage test environment. 

We will also be working on NIP customization. We will have our first Technical Subcommittee 

at that time (August or September). 

Eydie Trautwein stated we wanted to provide a timeline around the Technical 

Subcommittee. It has been delayed. We expected the NIP to be delivered by CGI a little earlier, 

but it turned out to be a little more complicated. We are still on track and have plenty of time. 

One of the latest items added to the system for the State of Wyoming is our budget 

structure. We are somewhat unique for CGI -110 and 120. These have been added and 

tested. For today's demonstration, Kris Quick is going to show how these budget structures 

look when you pull them up. The month of June is a prime spending time for all agencies. Most 

directors ask their CFO what is left, what is encumbered? Now your CFO would probably have 

to run an infoAdvantage report, put it into a spreadsheet, and take out the fields that the 

Director may not want to see. In the new system, it's a very quick pull-up and you can get all 

your answers right away. 
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Kris Quick demonstrated how you can get the budget structure from the left-hand side. 

There is a quick link that shows what was recently searched. The nice part is this view is 

customized. It will default to what the structure looked like when you set it. If there is anything 

you want to hide or show more of, it is on the left-side. You can hide fields or export them. 

You can pull out anything you want without having to create an infoAdvantage report. The 

same thing for the 120 level structure. At this time of year rather than going in and waiting on 

an infoAdvantage report and running a report, it's easily modified to what you want to see. 

Eydie Trautwein stated that once this is all completed, we can offer Director or high

level CFO trainings - you can navigate the system quickly, pull up your 110, maybe even a 

payroll tab. The system will do things such as that. 

Colleen Quinn asked if this would apply to program budgets - other budget structures -

a report like this. Kris Quick said yes, you can export and change what you want to see. Once 

you update the fields, they will stay that way until you change them again. You don't have to 

constantly change the fields. Kris Quick then showed an SAO program budget (ERAP). 

The Auditor told the Committee that the next meeting will be held on July 29th, and she 

appreciates everyone's involvement. Eydie Trautwein is going to send appointments to the 

Committee members through December. 




