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Auditor Racines welcomed the participants that were attending today's Advantage 4 Upgrade 
Steering Committee Meeting (January 30, 2023). She stated that the last meeting was 
held December 30th, and as she anticipated, a lot of people were out of the office that week. 
The meeting minutes were sent out a few days ago. If you missed the December 30th meeting 
and have any questions, please let the Auditor know. The project continues to go very well, 
and things are getting very real as we get closer. 

Eydie Trautwein told the participants that the project is still on schedule and on track. The last 
several weeks w'e have been working to resolve all of our "go-live" critical issues. We are happy 
to report that all of those are resolved or have a resolution pending. Our team is feeling good 
about this. The vendor is in the process this week of completing our third mock cut-over. 
During the course of the project we have done three practice cut-overs. Each time CGI, the 
vendor, has been able to cut down on times. Our goal is to try minimize the impact on users 
and agencies. We want to be down as few days as possible. They are doing a good job at 
making sure we are down no more than those five days we have been discussing. 
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Additionally, once the mock cut-over is completed this week, then we are going to be doing 
some performance testing that will happen next week - making sure that when we go live the 
system can handle peaks and valleys. We have done some analyses and have provided that to 
CGI so that, for ~xample, infoAdvantage runs just as good with two users as 100 users. A 
reminder, we have finalized the actual cut-over dates. The system - WOLFS, HRM, 
infoAdvantage - will go down March 30th, March 3l5t, over that weekend. It will be down 
April 3rd, April 4th and come up April 5th for a run. 

Kris Quick gave an update on the Configuration and Training Subcommittee. He indicated they 
did not have a meeting in January. The training plan was finalized in December. In January the 
Auditor's Office started with their training plan. The schedule was sent out to all Payroll and 
WOLFS users. In March there will be virtual training. In April, we will move to in-person 
training. After that we will go back and forth between virtual and in-person making sure there 
is availability for everyone to attend. Training videos and materials were also released in 
January. To give you an idea of what we have sent out and what we are working on, Mr. Quick 
displayed the training website. This will be available through the system on the 9-square grid 
within the accounting roles. If you are in an employee/manager role, this will open up to the 
employee training website. It will contain all the videos and employee/manager guides. Right 
now, as you can see, for the employee/manager we have quite a few videos ready to go. They 
were sent out to all HR staff. We have also sent out the financial videos as well, so the financial 
users can begin watching them. With the release of the training schedule, we have had over 
130 attendees already registered. If you have any interested staff, remind them to register. 
We have started our final UAT, and it is going very well. We are also meeting regularly with 
HRD to make sure everything is moving forward. 

Eydie Trautwein gave an update on the Communication and Outreach Subcommittee. She 
stated we are continuing to send out frequent communications. We will begin sending out 
weekly communications regarding the upgrade. Just to give everyone an idea, the weekly 
communication strategy from now until go live - each week an email will be blasted out to 
users. On January 16th a comprehensive training schedule was released to WOLFS/HRM users. 
That email contained a list of classes, links back to the SAO training page and reminders to 
register for classes. That same week we blasted out a communication to all of the payroll users 
and HR staff reminding them of the training schedule and also information about the videos. 
The following week we sent an email out to all WOLFS users. It was a similar email with links to 
all the on-line video classes. Next week we will send out a reminder about the training 
schedule - encouraging people to register for classes. On February 6th we will send out an 
email reminding users to do some basic document clean-up. On February 13th we will be 
sending out a sneak peek ESS video to all state employees. February 20th will be a general 
summary- summarizing emails from January through February. February 27th will be a training 
reminder. March 6th will be a document clean-up reminder. March 13th will be a repeat of the 
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February 13th email about the sneak peek ESS video. March 20th will be a general reminder and 
summary. Marc~ 27th will be about downtimes. It is going to feel like a lot, but we want to 
make sure we don't miss anybody. 

Ms. Trautwein stated both her and the Auditor are continuing to meet with agency directors to 
discuss the upgrade. As a result of those meetings, we have been setting up ad hoc meetings 
with technical staff if there are concerns. If you would like to schedule a meeting, please let 
Ms. Trautwein know. Also, in February there will be a letter going out to all agency directors 
letting them know about the upgrade and the cut-over and a checklist - such as reminding your 
users to sign up for trainings, a reminder about document clean-up, make sure you are running 
any infoAdvantage reports on March 30th before we go down. 

Jerry Rief gave an update on the Technical Subcommittee. Mr. Rief stated they held their 
second subcommittee meeting this week. There were 54 attendees. We dispersed the new 
AdvantageConnect documentation for processing interfaces. We also referenced the 
presentation of a demonstration that we had on a video we did in November. We also 
discussed the timing of processing interfaces. Currently the interface process is set once an 
hour - with AdvantageConnect it will start processing these interfaces as soon as the system 
comes up on the morning, which is usually around 2:00 a.m., and those will process though the 
cut-off time - around 5:30pm. Agencies will have much longer to get their interfaces 
processed. Mostly the discussion we had at the meeting was about changing the IP address for 
the Relay Box. When that is switched over on the conversion dates, users will have to manually 
log in and accept that certificate. Servers will have to be manually connected the first time - it 
will be a one time thing. From then on it should run correctly. Most of the interfaces are 
processed through the Move-It server so Rick Joslin will be going through them and it will be 
set-up prior to that . 

Mr. Rief stated we are also continuing an audit of our IP addresses and we should have that 
completed by the end of February, at which point we will put in a request to inactivate several 
IP addresses. 

The update on our cycle and script testing - we have completed quite a few more cycles and 
the results keep getting better every time. We are also exactly where we need to be. We just 
went through the third mock cut-over. We are also looking at importing the data into our 
current 3.11 test region so we will have parallel cycles that we can compare the results from 
our Advantage 3.11 to any of our environments in Advantage 4. We have also resolved our 
COBOL Program issues and they have been converted to the newest version. The results of 
these programs are looking good. 
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As a reminder, our COBOL Programs will need to be converted by March 31, 2024 and we will 
be working with .agencies after this upgrade to get them converted . 

Kris Quick gave a demonstration of the public portal for employees and managers. The public 
portal is the site that can be accessed from anywhere. The HRM and financial portion -you can 
only access on the state's network. We keep that behind the firewall to keep everyone's data 
and information safe. We have a public address where the employees and managers can 
access data from anywhere. Again, you can only see the employee and manager role through 
this site. Both these roles only have to be logged in to one session and then you will have 
access to both the employee and manager information. Managers can do approvals from 
anywhere. They don't have to be on the state's network. 

Mr. Quick also walked through the timesheets. There is a quick link to your time and leave. It 
will show the past few months when you pull it up. Mr. Quick pulled up a timesheet to show 
what it looks like in Advantage 4. There are some new functionalities we think you will like. 
The first one is we can actually lock an event column. This was a huge complaint we had with 
3.11-the scrolling. Once you got into the three or four lines, it was hard to keep track of 
events. Now you can actually lock the left-hand side. If you click the oversize box and high-light 
it in gray, the symbol becomes available for you to select. If you click it, it will lock everything 
left of that. Everything to the right of it, you can scroll and it will lock those events. Adding a 
line is a lot easier too. Before we had other options, now it's just the plus sign. 

Mr. Quick stated there is also a summary tab that both the employee and supervisor can view 
that will summarize by event codes how many hours are in the month. When the supervisor 
opens up the timesheet, it will open up to the summary page and they will be able to see the 
summarized hours and click into the time entry to see the details of the time sheets. 
It is a similar layout to 3.11 as far as the tabs across the top, with the addition of the summary, 
the event codes being individual lines and adding the times. 

Mr. Quick also wanted to show some ofthe videos that Kat Jaber and Leesha Mcintire have 
created for payroll and finance. Once you are in the employee role, there is a 9-square grid -
click it and it will open up training materials. Once you are in it, you can watch the videos 
embedded in it or you can blow them up and see them on you tube. 

Eydie Trautwein stated that everything Kris Quick just walked you though on the timesheets -
employees can watch a quick video and get a more detailed demonstration of how to fill out a 
timesheet. There are salary and hourly timesheets available on these videos. 

Mr. Quick said that there are also financial videos - navigation, tips and tricks, GAX, some of the 
baseline documents as well. 
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Eydie Trautwein thanked those that attended today's meeting. She asked if there were any 
questions or if everyone was starting to feel comfortable about the upgrade. 

David Ray feels the communication has been great. Claire Smith and Brenda Reedy agreed with 
him. 

Please let Eydie Trautwein know if your agency would like a meeting to go through the project 
or timelines or to walk them through the training materials. 

The next meeting is scheduled for February 24, 2023 at 8:30 a.m. 


